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1.2	 CHAIRMAN’S FOREWORD

2018 Achievements 

The year 2018 was another challenging but 
successful year for OPWP with the company 
accomplishing number of major initiatives, 
including:

•	 Commissioned Barka IV IWP project with a 
production capacity of 281,000 m3/day by 
Barka Desalination Company in June.

•	 Commissioned Salalah II IPP with a production 
capacity of 445MW by Dhofar Generation 
Company in January.  

•	 Released Request for Proposal (RFP) for Ibri II 
Solar IPP to the market in June and received 
bidders’ proposals in November.

•	 Released Request for Qualification (RFQ) for 
Clean Coal IPP to the market in April.

•	 Released Request for Offer (RFO) for water 
capacity from Barka 1 RO Plants in May.

•	 Released Request for Existing Plant Pre-
Qualifications (REPPQ) for Power 2022 in June 
as an implementation of the new procurement 
strategy for power and related water projects 
that involve existing generators.

•	 Received approval from the AER for the Techno 
Economic Study for Oman’s first Waste to 
Energy IPP in December.

•	 Completion of the prequalification process for 
Al Ghubrah III IWP.

•	 Completed RFQ for Barka V and North Al 
Batinah IWPs in August.

•	 Development of Renewable Strategy (road 
map) to achieve national set target for fuel 
diversification.

•	 Implementation of the initial stage of lean 
management system across OPWP.

•	 Awarded the contract for the development of 
Market Management System.

Financial Highlights  

Financial accounts continue to be materially 
affected by changes in the accounting 
treatment of its Power and Water Purchase 
Agreements in line with recommendations 
by its auditors to comply with International 
Accounting Standards. OPWP has booked a net 
loss before tax of OMR 1.734 million. Since the 
company continues to have a negative equity, 
dividend is not proposed. 

ABOUT US

Dear Shareholders,

On behalf of the members of the Board, I have 
the pleasure in presenting the Board Report 
of Oman Power and Water Procurement 
Company SAOC for the year 2018.

P.09 P.10
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Corporate Governance

It is essential to highlight the fact that the Board is 
committed to the highest standards of corporate 
governance. In order to facilitate efficient and 
effective management, the Audit Committee 
oversees the internal controls and risk management 
with the help of independent internal auditors.

I can confirm that there are adequate internal 
control systems in place within the company to 
protect the interest of the shareholders and other 
stakeholders.

2019 Key Priorities

OPWP look forward to 2019 several key priorities 
and projects which include the following:

• Continue improving the Quality, Health & 
Safety and Environment function within the 
company.

• Ensure the successful development and 
implementation of new projects.

• Commissioning of Ibri and Sohar III IPPs with 
combined capacity of 3200 MW.

• Commissioning of Dhofar Wind power plant 
with a production capacity of 50MW.  

• Initiate procurement process of Oman’s first 
Waste to Energy IPP.

• Initiate procurement of a number of water 
projects such as Masirah and Dhofar 2023 IWPs.

• Award of IbriII Solar IPP with a capacity of 
500 MW.

• Initiate procurement process for second 
batch of Solar IPPs (Solar IPP 2022/2023).

•  Implementation of wind resource assessment 
on selected sites for data collection.

• Initiate the procurement process for the 
contracts expiring in year 2024.

• Overseeing the implementation of Market 
Management System.

General 

During 2018, Moody’s Investors Service 
downgraded their rating from Baa2 with a negative 
outlook to Baa3 with a negative outlook. The 
downgrade is mainly due to downward pressure 
in oil prices, which has a negative impact on 
the assessment of Oman’s fiscal and external 
positions. Such review followed in line with the 
outlook for Oman nationally and did not represent 
any OPWP specific issue.

I want to express my sincere gratitude to the 
Members of the Board of Directors, Executive 
Management and Company employees whose 
commitment and dedication have enabled us to 
have yet another successful year. I am confident 
that their relentless hard work will continue to drive 
success for the year 2018. I would also like to thank 
the Electricity Holding Company, Public Authority 
for Water, Authority for Electricity Regulation and 
other affiliated Government agencies and sector 
companies for their on-going support. I would 
like to extend my appreciation to our Generators 
and Customers for their contribution to our 
accomplishments this year.

Finally, on behalf of the Board Members, the 
Executive Management and the Company Staff, 
I take this opportunity to confirm our utmost 
allegiance and devotion to His Majesty Sultan 
Qaboos Bin Said and His Majesty’s Government 
for their continuous guidance and relentless 
support in the pursuance of the development and 
improvement of both the Electricity and Water 
Sectors in the Sultanate.

Hamdan bin Ali Al Hinai
Chairman of the Board of Directors

1.3	 COMPANY PROFILE

1.3.1 SHAREHOLDERS’ STRUCTURE:
Oman Power and Water Procurement Company 
SAOC (a member of Nama Group) was 
established as a closed joint stock company 
(SAOC) in 2003. The Law for the Regulation and 
Privatization of the Electricity and Related Water 
Sector (the Sector Law) issued by Royal Decree 
no. (78/2004) states the functions and duties 
of the Company. The Transfer Scheme issued 
pursuant to the Sector Law gave effect to the 
transfer of electricity and related water activities 
from the Ministry of Housing, Electricity & Water 
(MHEW) to the newly established companies 

in accordance with the functions set for each 
company. The Transfer Scheme came into effect 
from 1 May 2005.

The Company was formed with a capital of OMR 
500,000 (Five Hundred Thousand Omani Rials) 
divided into five hundred thousand shares, each 
with a nominal value of one Omani Rial. The 
company is wholly owned by the Government 
of the Sultanate of Oman with 99.99% of the 
Company’s shares held by the Electricity Holding 
Company on behalf of the Government and 

Ministry of Finance

Electricity Holding
Company SAOC

100% 99.9% 99.9%0.1% 0.1%

0.05%0.05%99.9%

Oman Power & Water Procurement Company SAOC

Nama Institute for Competency
Development LLC Nama Shared Services LLC

Electricity
Holding

Company SAOC

Electricity
Holding

Company SAOC

Nama Shared
Services LLC

Nama Institute
for Competency

Development
LLC

1.3.2 LICENCED ACTIVITIES:
The Company is carrying out the following 
activities as stated in its licence and in 
accordance with the Sector Law promulgated 
by Royal Decree 78/2004 as amended by Royal 
Decree 59/2009 and Royal Decree 47/2013:

• to secure New Capacity and Output to 
enable it to comply with its duties under the 
Sector Law and its Licence; 

• to contract for production Capacity and Output 
to enable it to comply with its obligations under 
the Sector Law and its Licence; 

• to purchase and procure water Desalination 
Production Capacity and Output in 
accordance with Articles (74) to (81) of the 
Sector Law and its Licence; 

• to forecast demand for electricity within the 
Sultanate of Oman in accordance with the 
Sector Law and its Licence; 

P.11 P.12
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• to the extent that it is permitted to do so by the 
Sector Law and its Licence, to Import electricity;

• to the extent that it is permitted to do so by the 
Sector Law and its Licence, to Export electricity; 

• to Bulk Supply electricity to Licensed Suppliers 
and to charge a Bulk Supply Tariff for such Bulk 
Supply; 

• to Bulk Supply Desalinated water from 
Production Facilities which are subject to a 
contract with it to Water Departments and to 

charge a Bulk Supply Tariff for such Bulk Supply; 

• to sell demineralised water to Persons other 
than Water Departments; 

• to procure Ancillary Services as required by the 
Sector Law and its Licence; 

• to purchase and procure supplies of fuel for 
delivery to Licence Holders; and

• to carry out any other function assigned to it 
by the Sector Law.

1.4 COMPANY’S STRATEGY
1.4.1	 NAMA GROUP BUSINESS STRATEGY AND SHARED VALUES
The Company Business strategy is aligned 
with the Nama Group Business Strategy, which 
focuses on five key elements as illustrated 

below. Similarly, the Company embraces the 
shared values of NamaGroup. 

Figure 2 - Nama Group Business Strategy and Shared Values

Integrity

Respect

Professi-
onalism

Core
Values

NAMA GROUP
 BUSINESS 
STRATIGY

Asset
Management

HSE

Customer
Service

Human
Resources

Development

Commu-
nication

1.4.2	 VISION AND MISSION STATEMENTS

Figure 3 - Vision & Mission statements

1.4.3	 STRATEGIC OBJECTIVES 

Reliability:
• Ensure adequate and reliable Power Capacity

• Ensure adequate and reliable Desalinated       
  Water Capacity

• Diversity of Energy Resources

• Respond over variation in power demand

Cost Efficiency:

• Reduce economic cost of Power

• Reduce economic cost of Water

Sustainability:

• Develop and maintain pool of competent  
   Omanis/advisors

• Improve Quality, Health and Safety 

To accurately forecast 
demand and ensure 

availability of reliable 
power and water capacity 

at the least economic 
cost for Oman.

RELIABILITY

SUSTAINABILITY

COST EFFICIENCY

COMPETENT HUMAN RESOURCES

MISSION
To be a regional leader 

in sustainable 
procurement of power 

and water.

VISION

P.13 P.14
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Figure 4 - OPWP’s Organisation Structure

1.5.2	 Core Functions:

• Planning & Economics: 

The Planning and Economics (PE) department is 
responsible for forecasting demand for electricity, 
planning for new capacity and output to meet 
the generating security planning standard 
as set out in the OPWP licence, forecasting 
gas requirements, as well as determining and 
publishing the Bulk Supply Tariffs for Electricity 
and Water. The department conducts various 
strategic studies to meet its forecasting and 
planning needs, and also provides support to 
the government on related policy matters.. 
Based on the direction of the PE department, the 
project development department initiates the 
development of the project.

• Project Development: 

The Project Development department is 
responsible for developing the requirements 
of power generation and water desalination 
projects, and conducts “fair and transparent” 
competition open to local and foreign investors 
for the supply of required capacity and ensuring 
that all relevant contracts are in placeprior to the 
project moving to the implementation phase.

• Project Implementation: 

The Project Implementation department 
is responsible for overseeing the project 
implementation and ensuring that the projects 
have been delivered as per the specifications in a 
safe and timely manner.  The team monitors the 
project implementation by way of site visits, HSE 
inspection, review of project progress reports, 
meetings with the project team to assess the 

progress, and escalates critical issues. The team 
also provides support in obtaining approval and 
consent from various government departments 
during the implementation.After the achievement 
of commercial operation, the project documents 
are handed over tothe Contracts department to 
manage the contracts for the remaining life of the 
contract.

• Client Contracts & Interface department

The Client Contracts & Interface (CCI) department 
is responsible for managing all the PPA/WPA/
PWPA’s throughout the life of the contract, once 
it is handed over by the PI department. Apart from 
reviewing and certifying the monthly invoices of 
the Generators, it monitors plant performance 
to ensure that the generators discharge their 
obligations under the respective agreements and 
witness performance tests on an annual basis. 
Also, the department acts as an intermediary 
between the Generators and other related entities 
such as Public Authority for Electricity and Water 
(PAEW), Ministry of Gas (MOG), Ministry of 
Environment and Climate Affairs, Oman Electricity 
Transmission Co. (OETC) as and when required.

• Spot Market

The core scope of the Spot Market Department 
is to develop the arrangements to implement 
a daily spot market for electricity in the Main 
Interconnected System (MIS). The development 
is expected to take several years and consists 
of (a) drafting the market rules and associated 
regulatory documents, (b) developing Information, 
Communication and Technology (ICT) systems 
to operate and settle the market, (c) ensuring 
the development of OPWP’s staff capability to 
operate the market, and (d) coordinating with 
other stakeholders in their preparations for the 
spot market. The objective is to pilot the Spot 
Market in late 2020 before it can go live during 
2021.

1.5.3	 Support Functions:

• Finance& Accounting:

The Finance Department oversees the accounting 
and finance functions of the company. It is 

responsible for ensuring that the company 
maintains adequate cash-flows to meet its 
obligations under the contracts. It is also 
responsible for business planning, price control, 
budgeting and management reporting. It produces 
various reports such as statutory accounts, 
regulatory accounts to meet its legal and licence 
requirements. 

• Regulatory and Compliance:

Regulatory and Compliance support ensures that 
the company is fully compliant with licensing 
conditions and all legal requirements of the 
business

Also, the department manages the legal issues 
related to P(W)PAs and actively engages with the 
counterparties to resolve pending disputes. They 
also provide support to the PD department during 
the project development phase, and to PI and CCI 
departments in managing the agreements, as and 
when required. The department also oversees the 
centralised procurement function in the company.

• Human Resources & Support Services:

The HR Department’s key responsibility is to 
focus on HR issues such as recruitment, training 
& development, Omanisation policy and initiatives, 
payroll and employee performance. Also, the 
department is responsible for administration, 
document control and IT function.

• QHSE& Risk Management:

The scope of QHSE function is not limited 
to OPWP staff but extends to projects under 
construction and existing generators concerning 
HSE. The department’s role, in coordination with 
relevant entities, is to review and update HSE 
policies and procedures, develop HSE audit plan, 
arrange/conduct audits, identify improvement 
opportunities and report to the Management. With 
respect to quality, the Department ensures that 
the Quality Management System is implemented 
effectively complying with ISO 9001:2015. The 
department is also responsible for managing 
the Enterprise Risk Management process by 
reviewing it periodically and reporting it to the 
Audit Committee.

P.15 P.16

Internal Audit
Manager

Board Audit
CommitteeBoard of Directors

Chief Executive Officer
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Director
Finance
Manager
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Services Manager General Counsel

IT Manager Senior Advisor

Market Operator

Chief Operating Officer -
Power Procurer

Power & Water Procurer

Project
Development

Director

Project
Implementation

Director

CCI Director

Project Advisor

QHSE Manager

Spot Market Director
Market Operation: schedules, 
prices, settlement amounts.

Market Administration: register 
participants, rule modification, 
disputes, market monitoring.

Market IT systems.

1.5 ORGANIZATION STRUCTURE & FUNCTIONS

1.5.1	 OPWP HAS CONFIGURED ITS ORGANIZATION STRUCTURE TO IMPLEMENT 
THE STRATEGIC OBJECTIVES AND INITIATIVES MOST EFFICIENTLY AND 
EFFECTIVELY.
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2.1	 Significant Achievements of the Year 2018

BUSINESS 
REVIEW

During 2018, the Company was 
engaged in a number of key projects 
and strategic initiatives, of which 
the significant achievements are 
summarized below.

• Barka IV IWP : Barka IV IWP owned 
by Barka Desalination Company 
(BDC) achieved the commercial 
operation in June 2018.  The Plant 
has added a contracted desalination 
water capacity of 281,000 m3/day 
(62 MIGD) using RO technology.  
• Salalah II IPP :  Salalah II IPP owned 
by Dhofar Generation Company 
(DGC) achieved commercial 
operation in January 2018, adding 
445 MW of contracted capacity to 
the Dhofar Power System (DPS). 
• Ibri II Solar IPP : OPWP has released 
Request for Proposal (RFP) for Ibri II 
Solar IPP to the market in June 2018 
and received bidders’ proposals in 
November 2018.
• Clean Coal IPP : TheRequest for 
Qualification (RFQ) for Clean Coal 
IPP was released to the market in 
April 2018.
• Extension of Barka I RO Plants : 
OPWP has initiated and concluded 
the process of Request for Offer 
(RFO) for water capacity from Barka 
1 RO Plants during 2018.
• Power 2022 : As an implementation 
of the new procurement strategy for 
power and related water projects 
which involves existing generators, 
OPWP released Request for Existing 
Plant Pre-Qualifications (REPPQ) in 

June 2018.
• Waste to Energy IPP : As part of 
the fuel diversification OPWP has 
completed in collaboration with Be’ah 
a Techno-Economic Study for Oman 
first Waste to Energy IPP. The outcome 
of the study is approved by AER in 
December 2018..
• Al Ghubrah III IWP : the prequalification 
process to develop 300,000 m3/day 
desalination plant at Al Ghubrah is 
completed in August 2018. 
• Barka V and North Al Batinah IWPs : 
OPWP has completed the process of 
prequalification for Barka V IWP (with 
a capacity of 100,00 m3/day) and 
North Al Batinah IWP (with a capacity 
of 150,000 m3/day) in November 2018.
• Electricity Spot Market : OPWP 
is currently working to establish a 
wholesale electricity spot market. 
The market is scheduled to begin 
commercial operation late in 2020. 
The spot market for electricity will 
operate alongside the existing system 
of long-term PPAs and PWPAs. The 
market rules are largely modelled 
on those that have been developed 
in other countries with certain 
modifications relevant to Oman. 
Following the development of detailed 
market rules for the market, OPWP 
is currently establishing a dedicated 
Market Operator department, and is 
developing a Market Management 
System to operate the market.

P.17 P.18
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•  Sharqiyah IWP : On 7th of December 2017, OPWP 
signed a Water Purchase Agreement (WPA) 
and related project documents with Al Asilah 
Desalination Company (ADC) (a consortium of 
JGC Cooperation Agua, United Infrastructure 
Development Company LLC and Doosan Heavy 
Industries & Construction Company). They will 
build, own and operate an Independent Water 
Project (IWP) located in Aseelah (AL Sharqiyah 
region) and it is scheduled to deliver around 
17.6 MIGD (80,000 m3/day) of potable water 
through seawater reverse osmosis desalination 
from second quarter 2021. Upon achieving 
commercial operation, potable water will be 
purchased by OPWP under the 20-year long-
term WPA.

• Ibri IPP : On 1st March 2016, OPWP signed a 
Power Purchase Agreement (PPA) and related 
project documents with Ad Dhahirah Generation 
Company (ADGC) (a consortium of ACWA Power, 
Mitsui, and Dhofar International Development 
and Investment Holding (DIDIC)). ADGC will 
build, own and operate an Independent Power 
Project (IPP) located in Ibri. This project 
scheduled to add a capacity of 1509 MW to 
the grid by the second quarter of 2019. Upon 
achieving commercial operation, power will be 
purchased by OPWP under the 15-year long-
term PPA.

• Sohar IV IPP : On 1st March 2016, OPWP signed 
a Power Purchase Agreement (PPA) and related 
project documents with Shinas Generation 
Company (SGC) (a consortium of Acwa Power, 
Mitsui, and Dhofar International Development 
and Investment Holding (DIDIC)). SGC will build, 
own and operate an Independent Power Project 
(IPP) located in Sohar. This project is scheduled 
to add a capacity of 1710 MW to the grid by 
the second quarter of 2019. Upon achieving 
commercial operation, power will be purchased 
by OPWP under the 15-year long-term PPA.

• Dhofar Wind IPP : OPWP signed a Power 
Purchase Agreement (PPA) and related project 
documents with RAECO (Tanweer) (this project 
is a result of the joint development agreement 
that was established between Masdar and 
the Rural Areas Electricity Company of Oman 
(RAECO)). They will build, own and operate 
an Independent Power Project (IPP) located 
100km NE of Salalah, 60km East of Thumrait. 
This project is scheduled to add 49.4 MW to the 
grid by the third quarter of 2019. Upon achieving 
commercial operation, power will be purchased 
by OPWP under the 15-year long-term PPA.

2.2	 2019 KEY PRIORITIES

2.2.1	 STRATEGIC INITIATIVES
• Contract Extensions : OPWP expects to complete negotiations with owners of Barka I and Al Kamil 
plants for the proposed extension of power and water purchase contracts in 2017, that would otherwise 
expire in the next few years.
•  Renewable resources initiatives : OPWP has completed Waste to Energy Tecno-Economic feasibility 
study and submitted for approvals. OPWP is planning to develop a Renewable Development Strategy 
(road map) and obtain approvals from the relevant authorities. OPWP has kicked-off implementing 
wind resource assessment on selected sites for data collection.

• Secure GCCIA Member Benefits: there are 
several expected benefits of the interconnection 
include firm support during emergencies, and 
opportunities to trade electricity and coordinate 
both planning reserves and operating reserves.
 The interconnection is a double circuit link that 
supports reliable transfers of up to 400 MW and 
can carry up to 800 MW in emergencies. The link 
has provided emergency reserves on a number 
of occasions, preventing power failures in the 
MIS. In 2016, AER approved OPWP’s recognition 
of the interconnects contribution to planning 
reserve requirements, based on its record of 
performance and the contractual obligations 
with the GCCIA to provide reserves support. 
OPWP has completed energy exchanges with 
Abu Dhabi Transco in 2016 and 2018, for net fuel 
savings at no cost. Further trading opportunities 
with GCCIA neighbors are expected in coming 
years.

2.2.2	 PROJECTS UNDER 
IMPLEMENTATION
• Sohar IWP : OPWP signed a Water Purchase 
Agreement (WPA) and related project documents 
with Myah Gulf Oman Desalination Company 
(MGODC) (a consortium of Valoriza Agua, 
Sogex Oman LLC and Oman Brunei Investment 
Company). MGODC will build, own and operate 
an Independent Water Project (IWP) located in 
Sohar and it is scheduled to deliver around 55 
MIGD (250,000 m3/day) of potable water through 
seawater reverse osmosis desalination from 

third quarter 2019. Upon achieving commercial 
operation, potable water will be purchased by 
OPWP under the 20-year long-term WPA.

• Qurayyat IWP : OPWP signed a Water Purchase 
Agreement (WPA) and related project documents 
with Qurayyat Desalination SAOC (QDC), a 
company formed by Modern Channels Service 
of Oman and Hyflux Ltd of Singapore. QDC will 
build, own and operate the Independent Water 
Project (IWP) in Qurayyat in the Governorate 
of Muscat and is scheduled to deliver around 
44 MIGD (200,000 m3/day) of potable water 
through seawater reverse osmosis desalination.  
The Plant is already supplying Pre-COD water 
capacity to PAW.  

• Salalah III IWP : On 7th of December 2017, 
OPWP signed a Water Purchase Agreement 
(WPA) and related project documents with 
Dhofar Desalination Company (DDC) (a 
consortium of Acwa Power, Veolia Middle East, 
and Dhofar International Development and 
Investment Holding (DIDIC)). DDC will build, 
own and operate an Independent Water Project 
(IWP) located in Salalah and it is scheduled 
to deliver around 25 MIGD (113,650 m3/day) 
of potable water through seawater reverse 
osmosis desalination by fourth quarter 2020. 
Upon achieving commercial operation, potable 
water will be purchased by OPWP under the 20-
year long-term WPA.

P.19 P.20

2.2.3	 Projects under Development
• Solar IPPs :  With a view to exploit 
the vast solar energy potential 
in Oman and also to meet the 
renewable energy targets of the 
Country, OPWP has undertaken the 
procurement process for setting up 
a 500MW Solar Independent Power 
Project at IBRI, Oman on similar 
lines as per Oman’s well established 
I(W)PP program. The request for 
proposals for the project have been 
released to the pre-qualified bidders 
in June 2018 and bids were received 
in November 2018. The award for the 
project is expected by March 2019 
and the commercial operation date 
is anticipated to be June 2021. This 
will be the first of a series of Solar 
IPP which is expected to be launched 
by OPWP in the years to come.
Similar Solar IPPs with a capacity 
between 500 to 1000MW are planned 
for implementation
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having scheduled commercial operations in 
the year 2022, 2023 and 2024. 
The procurement process for Solar 2022 will 
be initiated by OPWP by Q2, 2019.

• Waste to Energy IPP : OPWP undertook 
a techno-economic feasibility study for 
exploring the possibility of developing a 
Water to Energy (“WTE”) Power Project in 
Oman. The feasibility report carried out by 
OPWP concluded that it is feasible to set 
up a WTE Power Plant in Oman. Pursuant 
to this, OPWP has initiated the development 
process for the project which will follow 
similar lines as per Oman’s well established 
I(W)PP program. The commercial operation 
date is anticipated to be in Q2 2023. 

• Wind Resources Assessment : OPWP is 
conducting a Wind Resource Assessment 
(“WRA”) to obtain bankable wind resource 
data to support the future development of 
wind power projects in Oman. The WRA 
includes wind data collection from several 
locations extending from Dhofar to Sharqiyah 
where satellite images show a high potential 
of wind resource. The WRA will commence 
in Q3 2019. The next wind project is planned 

to be operational in 2023 with an anticipated 
capacity of 200MW or more.

• Al Ghubrah III IWP : with a capacity of 
300,000 m3/d (66 MIGD) at Al Ghubrah area 
using RO technology, with COD planned for 
Q4 2023.

• North Al Batinah IWP : with a capacity of 
150,000 m3/d (33 MIGD) using RO technology, 
with COD planned for Q2 2023. The project is 
expected to be implemented in Sohar area.  

• Barka V IWP : with a capacity of 100,000 
m3/d (22 MIGD) at Barka area using RO 
technology, with COD planned for Q3 2022.

• Masirah IWP : with a capacity of 10,000 
m3/d at Masirah using RO technology, with 
COD planned for Q1 2022.

• Wadi Dayqah IWP : with a capacity of 
125,000 m3/d (22 MIGD) at Qurayyat area 
using RO technology, with COD planned for 
Q3 2022.

• Dhofar Water 2023 : with a capacity of 
150,000 m3/d (33 MIGD) at Raysut area 
using RO technology, with COD planned for 
Q4 2023.

• Clean Coal IPP : As part of the government 
fuel diversification strategy OPWP has 
initiated the prequalification process to 
develop a Clean Coal IPP at Duqm with an 
expected capacity of 1,200 MW with COD 
planned for the beginning of 2025. 

• Power 2022 : refers to the procurement 
of capacity of approximately 700 MW for 
operation in the 1st quarter of the year 2022. 
All of the capacity required will be secured 
from existing plants that will be out of 
contract in 2021 and 2022. The procurement 
of the required capacity is conducted through 
a new procurement methodology that was 
developed to allow competition of different 
technologies at different locations. 

• Manah IPP : a 264 MW plant developed on a 
Build Own Operate Transfer (BOOT) scheme 
with the assets being transferred back to 
the Government on 1st May 2020. OPWP 
is studying various options for the plant 
beyond the expiry of the existing PPA.
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REGULATORY FRAMEWORK:

	 Table 1 - Where money comes from	 Figure 5 - Source of Cash

OMR ‘000 2018 2017
Bulk Supply Revenue (Power) 664,244 616,112

Bulk Supply Revenue (Water) 151,634 145,725

Other Revenues 4,161 536

Total 820,039 762,374

	 Table 2 - Where money goes	 Figure 6 - Application of cash

RO’000 2018 2017

Power Purchase cost 657,797 608,618

Water Purchase cost 145,696 141,595

Other cost 4,650 4,634

OPEX 14,816 8,675

Total 822,959 763,524

Profit/loss before Tax - Regulatory 
framework (2,920) (1,150)

Profit/loss before Tax - IFRS (1,734) (851)

OPWP is the counterparty to various long-
term take-or-pay power and water purchase 
agreements. Under the IFRS, these long-term 
contracts are treated as leases and require 
recognising the cost based on the lease 
classification – finance or operating –as per 
IAS17. The regulatory framework recognises 
the contractual payment obligations under 
PPA/PWPA’s as cost and allows for its recovery 
under the price control.

In the financial statements, OPWP recognises 
the revenue as per the price control, which is 
based on the payment obligations approach 
and recognises the cost based on lease 
accounting. The loss in the income statement 
and accumulated losses in the balance sheet 
is primarilydue to the mismatch in the basis 
of accounting revenues and costs. The below 
chart reflects the profitability position measured 
based on the two frameworks over last seven 
years.  In 2018, the company made a net profit 
before tax of OMR 142K Million

FINANCIAL 
HIGHLIGHTS 

CREDIT RATINGS:

During 2018, Moody’s Investors Service 
downgraded their rating from Baa2 with a 
negative outlook to Baa3 with a negative outlook. 
The downgrade is mainly due to downward 
pressure in oil prices, which has a negative 
impact on the assessment of Oman’s fiscal and 
external positions. Such review followed in line 
with the outlook for Oman nationally and did not 
represent any OPWP specific issue.

The credit rating agencies understand the 
issues regarding the IAS17 treatment of P(W)
PAs in the accounts of OPWP and conclude that 
these do not have any effect on the company’s 
ability to meet its obligations. The credit rating 
reports are available on OPWP’s website.
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Figure 7 - Profit before Tax OMR’000
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(AS PER REGULATORY FRAMEWORK)

4.1	ELECTRICITY

 

Table 3 - Purchase cost

Particular Units 2018 2017 Variance

Main Interconnection system (MIS)

Cost of Purchase OMR’ 000  544,710  516,589 5%

Units Purchased GWh  32,835  31,345 5%

Average Cost per MWh OMR  16.589  16.481 1%

Dhofar Power System (DPS)

Cost of Purchase OMR’ 000 99,434 82,620 20%

Units Purchased GWh 3,143 3,224 -3%

Average Cost per MWh OMR 31.63 25.63 23%

Musandam Power System (DPS)

Cost of Purchase OMR’ 000 13,654 9,409 45%

Units Purchased GWh 344 189 82%

Average Cost per MWh OMR 39.72 49.91 -20%

The full-year capacity charges for the new 
Salalah II IPP project in January 2018 is the key 
driver for the increase in average cost per unit 
of power for DPS. Similarly, for Musandam, the 
key driver for the increase is a full-year capacity 
charge during 2018 compared to a part of the 
year during 2017.

Revenue – MIS, DPS and Musandam

OPWP sells electricity to the distribution 
companies according to bulk supply tariffs 
determined annually by OPWP and approved 

by the Authority. The bulk supply tariff allows 
OPWP to recover its purchase and procurement 
costs following the price control formula in the 
licence. Any excess or shortfall in revenue over 
the maximum allowed revenue is allowed to 
carry forward and adjust as a correction factor 
in the following year. Thus, bulk supply tariff and 
average revenue per unit in any given year are 
driven by purchase costs of that year and carry 
forward over/under recovery from the previous 
year. There is a difference in the purchase cost 
per unit for MIS. DPS and Musandam. 

To calculate the bulk supply tariff (see below), 
the cost of MIS and DPS is combined to 
determine the bulk supply tariff for electricity 

for MIS and DPS whereas cost of Musandam 
is ringfenced and recovered separately through 
the bulk supply tariff for Musandam.

Table 4 - Bulk supply revenue

Particular Units 2018 2017 Variance

Main Interconnection system (MIS)

Bulk Supply Revenue for MIS (Power) OMR’ 000  584,484  571,188 2%

Units Sold GWh  32,835  31,345 5%

Bulk Supply Revenue per MWh OMR  17.80  18.22 -2%

Dhofar Power System (DPS)

Bulk Supply Revenue for DPS (Power) OMR’ 000  55,825  59,872 -7%

Units Sold GWh  3,143  3,224 -3%

Bulk Supply Revenue per MWh OMR  17.76  18.57 -4%

Musandam Power System (DPS)

Bulk Supply Revenue for DPS (Power) OMR’ 000 11,802  9,734 21%

Units Sold GWh 344  189 82%

Bulk Supply Revenue per MWh OMR 34.34  51.63 -33%

4.2	 WATER PURCHASE AND SALE
OPWP sells water to the PAEW and DGW, 
Salalah according to bulk supply tariffs 
determined annually by OPWP and approved 
by the Authority. The bulk supply tariff allows 
OPWP to recover its purchase and procurement 
costs following the price control formula in the 
licence. Any excess or shortfall in revenue over 

the maximum allowed revenue is allowed to 
carry forward and adjust as a correction factor 
in the following year. Thus, bulk supply tariff and 
average revenue per unit in any given year is 
driven by purchase costs of that year and carry 
forward over/under-recovery from the previous 
year

Table 5 - Water - MIS & DPS

Particular Units 2018 2017 Variance

Cost of Purchase OMR’ 000  145,696  141,595 3%

Water purchased 000 m3  313,747  302,702 4%

Average Cost per m3 OMR  0.464  0.468 -1%

Bulk Supply Revenue (Water) OMR’ 000  127,699  148,841 -14%

Bulk Supply Revenue per m3 OMR  0.407  0.492 -17%

OPERATIONAL 
HIGHLIGHTS

P.25 P.26

Purchase cost – MIS, DPS and Musandam
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OPERATIONAL 
PERFORMANCE
5.1	 PROCUREMENT AND BULK SUPPLY ARRANGEMENTS

Table 6 - Long Term Power & Water Purchase Agreements

Plant Type Status Contract 
Start

Contract 
expiry

Net Power 
Capacity in (MW 

Contracted)

Water 
(MIGD)

Al Ghubrah Power and Desalination Co. 
(retired 30th Sept 2018) PWPA Operational 2005 2018 351 31.0

Rusail Power Co. PPA Operational 2005 2022 652

Wadi Al-Jizzi Power Co.  
(retired 30th September 2018)

PPA Operational 2005 2018  323

United Power Co. (Manah) PPA Operational 1996 2020 254

Al Kamil Power Co. PPA Operational 2002 2021 280 

ACWA Power Barka (Barka I IWPP) PWPA Operational 2003 2021
427 (Call –on)*
388 (Call-Off)**

42.6

Sohar Power Co. (Sohar I IWPP) PWPA Operational 2007 2022 585 33.0

SMN Barka Power Co.  PWPA Operational 2009 2024 674 26.4

SembCorp Salalah Power and Water Co. PWPA Operational 2012 2027 445 15.0

Al Batinah Power Co. (Sohar II) PPA Operational 2013 2028 737

Al Suwadi Power Co. (Barka III) PPA Operational 2013 2028 737

Phoenix Power Co. (Sur IPP) PPA Operational 2014 2029 1983

Muscat City Desalination Co. (Ghubrah IWP) WPA Operational 2014 2034 42.0

Al Sharqia Desalination Co. (Sur IWP) WPA Operational 2014 2036 29

Muscat Water Co. 
(Qurayyat temporary water)-retired WPA Operational 2016 2018 1.8

Dhofar Generating Co. (Salalah II) 
(Existing + New ) PPA Operational 2014 2032 718

Musandam Power Co. IPP Operational 2016 2031 121

Qurayyat Desalination Co. WPA
Operational (but 

not achieved 
COD)

2017 2037 44.0

Barka Desalination Co. (Barka IV IWP) WPA Operational 2018 2038 61.8

Myah gulf Oman Desalination Co. (Sohar IWP) WPA Under 
construction 2018 2038 55.0

Shinas Generating Co. (Sohar) IPP Under 
construction 2019 2034 1710

Al Dhahira Generating Co. (Ibri) IPP Under 
construction 2019 2034 1509

* With MSF Desalination Units in service
** Without MSF Desalination Units in service
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OPWP purchases electricity and desalinated water in accordance with the Power Purchase Agreements 
(PPAs),Power and Water Purchase Agreements (PWPAs), and Water Purchase Agreements (WPA) with 
various generators and desalination companies. These PPAs and PWPAs are generally for a period of 
15 years and WPAs are for 20 years.
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Capacity Utilisation – Power

OPWP procures capacity to meet the demand as per its statutory obligations. The following table shows the 
capacity utilisation at the time of summer peak of 2018.

Table 7 - Key operational parameters – 2018

Plant Owner                      Peak CapacityUtilisation

MIS (%)  2018 (%)  2017

Al Ghubrah Power and Desalination Co. 46% 73%

Rusail Power Co. 77% 78%

Wadi Al-Jizzi Power Co. 74% 95%

United Power Co. (Manah Plant) 100% 100%

Al Kamil Power Co. 80% 91%

ACWA Power Barka 94% 100%

Sohar Power Co.  (Sohar I) 69% 70%

SMN Barka Power Co.  (Barka II) 100% 100%

Al Batinah Power Co.  (Sohar II) 100% 99%

Al Suwadi Power Co.  (Barka III). 100% 92%

Phoenix Power Co.  (Sur IPP) 81% 78%

DPS

SembCorp Salalah Power and Water Co. 63% 93%

Dhofar Generating Co. 34% 42%

Musandam

Musandam Power Co. 33% 43%

Capacity utilisation - Water

The utilisation of water capacity during 2018 is as under:

Plant Owner                      Peak CapacityUtilisation

(%)  2018 (%)  2017

Muscat City Desalination Co. (Ghubrah IWP) 86% 82%

Al Ghubrah Power and Desalination Co. 50% 72%

ACWA Power Barka 47% 88%

Sohar Power Co.  (Sohar I) 82% 85%

SMN Barka Power Co.  (Barka II) 50% 94%

Barka Desalination Co. (Barka IV IWP) 61%  

Qurayyat Desalination Co. 47%  

Al Sharqia Desalination (Sur IWP) 74% 100%

SembCorp Salalah Power and Water Co. 87% 97%

5.2	PURCHASE AND SALE OF POWER AND WATER DURING 2018

OPWP

• Total Power

• Total Water

32,834 GWh

292 MCM

Purchase from Generation Companies:

Plant

• Al Rusail

• Wadijizzi

• Manah

• Al Kamil

• Sohar II

• Barka III

• Sur IPP

• Others

• Ibri

• Sohar III IPP

• Al Ghubrah

• Barka I

• Sohar I

• Barka II

• Sur IWP

•Ghubrah IWP

•Barka IV

•Qurayat IWP

Power

2,164 GWh

140  GWh

1,185 GWh

384  GWh

4,778  GWh

4,821 GWh

8,454 GWh

672 GWh

138  GWh

102  GWh

1,236 GWh

2,455 GWh

3,543 GWh

2,762 GWh

Water

25 MCM

33 MCM

45 MCM

22 MCM

35 MCM

60 MCM

37 MCM

35 MCM

Muscat Electricity Co. 12,502 GWh

Mazoon Electricity Co. 10,137 GWh

Majan Electricity Co. 10,195 GWh

PAEW 292 MCM

Bulk Supply Quanitity

OPWP

• Total Power 3,143  GWh
• Total Water 22 MCM

Bulk Supply Quanitity

• DPC 3,143 GWh
• DGW  22 MCM

Purchase from Generation Companies:

Plant
• DGC
• SembCorp
• Others

Electricity
1674 GWh
1,472 GWh
-3 GWh

Water

22 MCM

P.29 P.30

Figure 8 - MIS - Purchase and Sale of Electricity and Water during 2018

Figure 10 - Musandam Power System - Procurement and Sale of Electricity during 2018

Figure 9 - Dhofar Power System - Procurement and Sale of Electricity and Water during 2018

Purchase from Generation Companies:

Plant
• Musandam

Electricity
344 GWh

OPWP

• Total Power 344  GWh

Bulk Supply Quanitity

• RAECO 344 GWh
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5.3	 ELECTRICITY DEMAND AND GENERATION
	 RESOURCES (2012-2018)

Figure 11 - Power Peak Demand in MIS, DPS and Musandam (2012-2018)

The Peak demand in the MIS has increased from 4,281MW in 2012 to 6,168MW in 2018 at an average 
annual growth rate of about 6% for MIS (with an increase of 1% in 2018 compared to 2017). DPS also 
increased at an average annual growth rate of 6% (with a decrease of 2% in 2018 compared to 2017).
In Musandam, peak demand increased by 4% in 2018 compared to 2017.

Figure 12 - Electrical Energy Delivered in MIS (2012-2018)

The figure shows an increase in electrical energy at an average annual growth rate of 7% during 2012 
-2018 (with an increase of 5% in 2018compared to 2017 ).
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Figure 13 - Electrical Energy Delivered to Dhofar Power System (2012-2018)

The figure shows an increase in electrical energy at an average annual growth rate of 5.6% during 
2012-2018(with adecrease of 3% in 2018 compared to 2017 due to the effect of the cyclone “Mekunu” 
that hit the Governorate of Dhofar in May 2018, which led to a decline in the performance of the network 
and power plants).

5.4	 FUEL EFFICIENCY
The primary fuel resource for power generation 
and associated water production in the MIS is 
natural gas, supplied by the Ministry of Oil & Gas. 
Through the introduction of new more efficient 
power plants, OPWP has steadily improved 
system efficiency and the utilization of gas. 

Total gas consumption in the MIS in 2018 
was about 7.4 billion Sm³, compared to about 
7.3 billion Sm³ in 2017, anincrease of 1% gas 
consumption due to an increase in energy 

delivered by 5% during this period.

Over the past seven years (2012 – 2018), while 
annual energy delivered of the power plants in 
the MIS has increased at an average annual rate 
of7%, the gas consumption has increased at the 
rate of 1.6% only during the same period. Thus, 
fuel utilization rate (Sm3/MWh) has improved at 
an annual average rate of more than 5% over the 
last seven years.
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5.5	 ENERGY DEMAND IN 2018

Figure 16 - Energy Demand Profile in 2018–(MIS)

The electricity demand is seasonal in nature and peak requirement in July is more than twice the 
energy required in January.

Figure 17 - Energy Demand Profile in 2018 - (DPS)

Figure 18 - Energy Demand Profile in 2018 - (Musandam)

The electricity demand is seasonal in nature and peak requirement is in the period from July - August.

Figure 14 - Yearly Gas Consumption (MIS & DPS)

Figure 15 - Gas Utilization Rate from 2012-2018

The figure above shows that gas utilization rate(gas consumption per unit of power generation) has 
fallen on an average by 5.3% and 4.9% since 2012 respectively for MIS and DPS. For 2018 compared to 
2017 the rate improved by 4% in MIS and 11% in DPS.
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In DPS two power peaks were seen. The first peak appeared during the period April to June and the 
second peak appeared after autumn in October and November.
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5.6	 POWER PURCHASE COST

Figure 19 - Power Purchase cost -MIS

The cost of total energy purchased has increased at an average annual rate of about 14.3% from 2012 
to 2018. In 2018, the cost of energy purchased increased by 6% compared to 2017.

Figure 20 - Power Purchase cost – DPS

The cost of total energy purchased has increased at an average annual rate of 11.3% from 2012 to 
2018. In 2018, the cost of energy purchased increased by 21% compared to 2017.
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5.7	 ELECTRICITY BULK SUPPLY STATISTICS

Figure 21 - Yearly ElectricityBulk Supply Quantity- MIS

The Chart shows the quantity increase in energy used by Muscat, Mazoon and Majan distribution 
companies over the lastsevenyears.The bulk supply quantity increased by 7% annually over the last 
seven years and increased over 2017 by 5%.

Figure 22 - Monthly Electricity Bulk Supply Quantities - MIS

The chart reflects monthly demand profile of the system with demand in winter significantly lower than 
summer.
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Figure 24 - Plant Utilization- Water

The capacity utilization of Plants in 2018 changed because of the addition of Barka IV IWP and Qurayat IWP.

Figure 25 - Potable Water Purchased (2012-2018)- MIS & DPS
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The water delivered to the PAEW has increased on an average annual growth rate of 10.2% during
2012 -2018 (with an increase of 3% in 2018 compared to 2017).
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HUMAN 
RESOURCES

The company recruited nineemployees 

in2018, and the total number at the year-end 

reached 81 employees. The company has 

attainedthe Omanisation of 86.4%. 

OPWP gives significant emphasis on the 

training and development of Omanis across 

the company. The company has developed 

6.1	 Key human resources initiatives in 2018:

OPWP views its employees as the company’s greatest asset. The company is committed 

to train and develop a competent workforce, supported by reliable and effective learning 

and development programs that aim to develop askilled workforce and future leaders. The 

company undertakes different initiatives to serve the above goal. These initiatives cover a 

wide range of development in leadership, stakeholder management, change management, 

project management, economics and many other technical competencies. OPWP also 

initiated a lean concept in the company and is in the process of trainingfew employees 

from across the company. The program focuses on introducing structured problem-solving 

method to maximize customer value while minimizing waste therebycreating more value for 

customers with fewer resources.

P.40

a personal development plan (PDP) for 

Omanis and the training is imparted based 

on the competency gaps and training needs 

identified in the PDP. The training effectives 

is assessed on the job and PDP is updated.

In 2018, the company invested about 4% of 

staff cost on training and development.
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QUALITY, HEALTH 
& SAFETY AND ENVIRONMENT

The year 2018 started with a strong 
remainder that you can never afford to 
be complacent to HSE in all aspects 
especially in the site; during the first 
half of the year two project company 
staff suffered fatal injuries. Further two 
staff also suffered lost time injuries at 
another site on the second half of 2018. 
OPWP looked at arriving at the root 
cause in order to propose improvements 
both to the agreements level and at 
project sites.  

The AER HSE Audit also highlighted 
the need to exercise more control on 
the HSE related disciplines during the 
project construction phase. 

OPWP continued on its quest to work 
closer with the project companies 
through the site visits and a monthly 
progress meeting that gave the right 
emphasis on the HSE related practices 
at the sites. 

OPWP will try to do whatever possible 
to help maintain a good environment 
for its staff and the generations to 
come through reducing the footprint. In 
2018 OPWP replaced all its light with a 
more efficient LED light. Furthermore, 
and from its core value towards the 
environment OPWP participated in the 
earth hour at its headquarters at the 
grand mall. 

During the adverse weather conditions 
OPWP worked with the different 
stakeholders to help to reduce the 
exposure of it staff and the project 
company contractors during those 
challenging times. OPWP took the 
advantage to practice to update the 
business continuity management 
scenarios. 

OPWP values the positive feedback 
from its different stakeholders and will 
continue to embrace the challenges in 
the coming year of 2019; where more 
focus will be put in streamlining the 
reporting of the statistic from the project 
companies, sharing the learning and 
increasing the visibility of HSE within the 
company and introducing the lifesaving 
rules. This will be introduced through 
active safety awareness campaigns. 

OPWP believes that a more competent 
staff means a safer staff, hence it will 
continue on increasing the level of 
involvement through the execution 
of the training plan, monitoring of the 
different key performance indicators, 
building of the HSE capabilities across 
the organization, and establishing 
different mediums to increase sharing 
and learning.
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CORPORATE 
GOVERNANCE REPORT
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Good governance is fundamental to OPWP being able to deliver water and electricity for Oman that 
serves the short and long term interests of its shareholders, the nation, and the ultimate consumers. 
OPWP strives to incorporate good governance in its decision making and business practices. It means 
OPWP is structured to make timely, evidence-based, independent decisions under the auspices of its 
regulatory framework. It also serves to ensure that OPWP can manage risks appropriately, act with 
transparency and integrity, and engage effectively with its stakeholders.

The role of the Board of OPWP is to approve the 
strategic direction of OPWP, to guide and monitor 
the management of OPWP and its businesses in 
achieving its strategic plans, and to oversee good 
governance practice. The Board aims to protect 
and enhance the interests of its shareholders 
while taking into account the interests of other 
stakeholders, including employees, customers, 
counter-parties, suppliers, its regulator, and 
the wider community. In performing its role, 
the Board is committed to a high standard of 
corporate governance practice and fostering 
a culture of compliance thatvalues ethical 
behaviour, personal and organisationalintegrity, 
transparency, fairness, accountability and 
respect for others. 
The OPWP Chief Executive Officer has 
responsibility for the day-to-day management 
of OPWP and its businesses and is supported in 
this function by the OPWP senior management 
team. The Board is ultimately responsible for the 
strategy and control of OPWP and its business.
In pursuit of good corporate governance, the 
Board has adopted manuals and policies 
approved by Nama Group such as - the Group 
Operating Manual, the Group HR Manual, the 

Group Compliance Manual, the Group Treasury 
Policy, the CEO Remuneration and Benefits 
Policy, the Company Secretary Procedures 
Manual, the Sector’s Policy Statement on Fraud 
Deterrence, the Sector’s Policy Statement on 
Conflict of Interest, and the Code of Ethics 
and Business Conduct. The Board has also 
responded to the change in the jurisdiction of 
the Tender Board by commissioning, reviewing 
and adopting a Procurement Process Map which 
comprehensively establishes and governs, in 
conjunction with the applicable laws of Oman, 
the procurement process for the Company. 
The Group Manuals and Policiesgovern the 
relation between EHC and the Subsidiaries,as 
well as setting forth the procedures of the Board 
clearly to avoid ambiguity in the governance of 
the Company.
The Code of Ethics and Business Conduct is a 
Nama Group initiative in the area of corporate 
governance which applies to all directors of 
EHC and its Subsidiaries and which serves 
to emphasise the Company’s commitment to 
ethics and compliance with the law, set forth

8.1 CORPORATE GOVERNANCE:
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Mr. Hamdan bin Ali Al Hinai Chairman 5 (5) 8(8)   3,200 2,800

Mr. Abdulaziz AL Shidhani Deputy Chairman 4(5)  4(4) 3(3) 2,000 2,500

Mr. Hussain AL Balushi Member 4(5) 6(8)  3(3) 2,000 2,700

Ms. Hanan Askalan Member 4(5)  3(4) 3(3) 2,000 2,100

Mr. Osama Younes Member 5(5) 7(8) 4(4)  2,500 3,300

Total 11,700 13,400

( ) numbers in bracket represent meetings held during the year. The total sitting fees is RO 25,100

standards of ethical and legal behaviour, provide 
reporting mechanisms for known or suspected 
ethical or legal violations, and help prevent and 
detect wrongdoing.

The Sector’s Policy Statement on Conflict of 
Interest serves to establish clear guidelines on 
the identification and management of conflicts 
of interest. At Board level a “conflict of interest” 
occurs when the private interests of a member 
of the Board of Directors interfere in any way 
with the interests of EHC or its Subsidiaries. 
In addition to avoiding conflicts of interest, 
member of the Board should also avoid the 
appearance of a conflict of interest. 

The Sector’s Policy Statement on Fraud 
Deterrence introduced across the Nama Group 
serves as the final component of the corporate 
governance framework to safeguard the 
financial viability of the Group and transactions 
within the Group. 

Also, the Company periodically reports its 

compliance with all statutory obligations to the 
Board and to its primary shareholder, EHC.

8.2	 INTERNAL AUDIT

The Internal Audit function provides an 
independent and objective opinion on the 
adequacy and effectiveness of the Company’s 
systems for risk management, internal control, 
and governance together with recommendations 
to improve those systems. The function 
operates independently of management, under 
a mandate approved by, and kept under review 
by, the Audit Committee. A risk based approach 
is used to identify, prioritise and focus on 
internal audit activities. The annual audit plan is 
presented to the Audit Committee for approval. 
The Audit Committee meets the internal 
auditors to discuss the results of the quarterly 
internal audit. 

Table 8 - Board and Board Committees

Members - 2016 Number of Meetings in 2016

Board of Directors

Hamdan Al Hinai (Chairman)

Abdulaziz Al Shidhani (Deputy Chairman)

Osama Younis (MOF representative)

Hussain Al Balushi (EHC representative)

Hanan Askalan

5 Meetings

Audit Committee

Hanan Askalan (Chairperson)

Hussain Al Balushi

Abdulaziz Al Shidhani

3 Meetings

Human Resource Committee

Abdulaziz Al Shidhani (Chairman)

Hanan Askalan

Osama Younis 

4 Meetings

InternalTender Committee

Hamdan Al Hinai (Chairman)

Hussain Al Balushi

Osama Younis

Yaqoob Al Kiyumi (CEO)

Andrew Rae (Acting COO)

8 Meetings
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8.3	RISK MANAGEMENT
To secure the Company’s operations and achieve key objectives,OPWP has developed enterprise 
risk management framework to identify and manage the risks effectively. OPWP manages the risks 
associated with its operations by identifying; measuring and preventing key uncertainties. Risks are 
assessed in terms of likelihood as well as business and financial impact.

8.4	 BOARD MEETINGS AND SITTING FEES
The Board and its committees are responsible for establishing the general policies of the Company, 
supervising the execution of its activities, approving its budget and the appointment of the top 
management positions. The following table shows the number of meetings held by the Board and its 
committees and attendance of members:

Table 9 - Board meeting and sitting fees
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